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Security Climate
A 2007 study released by security research and consulting firm, Jack L. Hayes In-
ternational, Inc., found that shoplifting visitors and employees stole over $6.7 
billion in 2007; this from just 24 major retailers. Shoplifting apprehensions and 
recovery dollars were up 9.16% and 7.69%, which marked a second year in a row that 
these figures had increased. Additionally, employee theft apprehensions were up 
a remarkable 17.57%, and the dollars recovered during those apprehensions were up 
12.39%. For the second year in a row, the study concluded that the sheer volume of 
shoplifting visitors and employees by U.S. retailers represents a larger problem 
than many store owners realize. Retail theft hurts the public by causing higher 
prices, and when not properly monitored/controlled, can even lead to the closing of 
the affected store. The following are other interesting findings of the study:

•	 708,962 shoplifting visitors and employees were apprehended in 2007, up
      10.08% from 2006.

•	 Over $150 million was recovered from apprehended shoplifting visitors and 
      employees in 2007, an increase of 9.73% from 2006.

•	 626,314 shoplifting visitors were apprehended in 2007, up 9.16% from 2006.

•	 Over $83.2 million was recovered from captured shoplifting visitors in 2007,  
      a 7.69% increase from 2006. An additional $30.5 million was recovered from
      shoplifting visitors where no apprehension was made, up 15.09% from 2006.

•	 82,648 shoplifting employees were apprehended in 2007, up 17.57% from 2006.

•	 Over $66.7 million was recovered from employee apprehensions in 2007, up 
      12.39% from 2006.

•	 1 in every 28.2 employees was caught for theft by their employers in 2007.

•	 On a per case average, shoplifting employees steal a little over 6 times 
      the amount stolen by shoplifting visitors ($808.09 versus $132.91).
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Security Challenges
Regardless of where they are located, today’s retail stores face the same kinds 
of challenges that all stores have faced for many centuries. Theft, armed rob-
bery and assault are still prominent offenses, and even having the best security 
available hasn’t deterred would be robbers from taking the highest of risks. 
Formed over 15 years ago, the Commack Jewelry Exchange of Commack, New York, 
houses the resplendent products and operations of several jewelers, which have 
been serving the local community for over 35 years. Over the past few years, the 
Commack Jewelry Exchange has flourished while weathering several economic cli-
mates, and a key component of their successful formula has been the successful 
relationship with their security company; Arrow Security. 

Frank Volpicello, Jr., owner of the Commack Jewelry Exchange, is no stranger to 
the dangers of owning a retail store. “Closing is most likely the time of the day 
you’ll get robbed,” says Volpicello. “Prior to having the Commack Jewelry Ex-
change, I had other jewelry businesses and I was robbed.” I thought I was pretty 
secure at the time. I was very foolish for believing that. Any time you think 
you’re secure and that you can’t do any better, shame on you.”

Security Solutions
According to Volpicello, the Commack Jewelry Exchange generates and average of 
13 million per year and possesses one of the largest inventories of jewelry in 
the North East. Included in this inventory, the company maintains roughly “8-10 
million dollars worth of jewelry,” comprised of “tens of thousands of styles of 
earrings, rings, necklaces, accessories and gift items.” With this volume of 
valuable goods on hand, one of the top priorities for the Commack Jewelry Ex-
change centers around security. Volpicello has partnered with Arrow Security to 
implement a dynamic suite of security strategies. To date, the Commack Jewelry 
Exchange has never been robbed.
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“It’s all a team [effort]. Everything is an ingredient to make the 
team better.  I couldn’t open up here if the guard didn’t show up. 
And if we got robbed that would create a multitude of problems for 
me moving forward. Arrow maintains that comfort level for me so 
that I don’t have to go home and worry about any ‘what ifs.’ I know 
they’re going to be there to accommodate me. And that’s important to 
me.”

In selecting a security company, Volpicello urges retail store own-
ers to take a hard and objective look at their operations, needs and 
the quality of the security firm. “I’ve been an Arrow customer for 
over 12 years. The [security] guard company I had prior to Arrow was 
a flyby night company that came in with a low bid. They promised me 
the world and delivered nothing. It didn’t work and I was referred 
to Arrow and I’ve been with them ever since. Believe me when I tell 
you, if it was difficult for me and it wasn’t working out, they 
would have been gone a long time ago.”
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