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Security Climate
A recent report released jointly by the U.S. Departments of Justice and Education 
revealed that, between 2005 and 2006, 86% of public schools reported at least one 
crime during the school year. Students from various schools were asked questions 
regarding their perceived safety in their schools, as well as visible security 
measures taken by the schools.  The report found that 66% of students saw one, or 
more, security cameras at their school in 2007. This figure represents an 8% 
increase from students polled in 2005. The report identified a 7% increase in 
schools with visitor sign-in requirements from 1999 to 2007. In addition, 
the report found that:

•	 In 2005, 46% of schools reported 20 or more violent incidents.

•	 In 2006, students ages 12-18 were victims of about 1.7 million non-fatal    
      crimes at school.

•	 In 2007, 10% of male students and 5% of female students in grades 9-12 
      reported being threatened or injured with a weapon on school property 
      within the previous year.

•	 In 2007, 22% of students in grades 9-12 reported that they had access to 
      illegal drugs on school property.

Security Challenges
The Middle Country School District covers approximately 16 square miles in the 
Township of Brookhaven. It is composed of eight elementary schools, two pre-kinder-
garten/kindergarten centers, two middle schools and two high schools. The schools 
educate thousands of students from the Long Island area every school day. Like many 
schools in the United States, Middle Country faces daily security challenges that 
can pose risks to the students and staff. The sheer size of the dispersed school 
district presents itself as one of the main security challenges.

2

© 2009 Arrow Security. All rights reserved. 



With so much ground to cover/protect, problems can arise quickly, and from 
any location. Frank Fiorino, Middle Country’s Director of Buildings & Grounds/
Security, has found that the best solution is to work with a flexible and knowl-
edgeable security company that enables him to leverage his extensive background 
in securing schools.

Security Solutions
“What we have at Middle Country is a security force composed of at least 70 or 
80 percent of retired or active police officers,” says Fiorino. “We find that 
they treat the students with respect, and in turn they are treated with respect. 
We find that any fights, vandalism, and any other violence, is kept to a minimum 
due to the professional people we hire. We tell them [Arrow Security] who to hire 
and they work with us in that way. I interview everyone that they send, and if I 
don’t want them, I don’t take them.”

Fiorino has found that one of the key elements of ensuring a secure environment 
is to have the security team maintain good relationships with the students and 
staff. “All of the guards are proactive and they know every kid. This is some-
thing we ask them to do. It’s a large school district, with a large amount of 
children. They know the trouble spots and they also have a good rapport with the 
kids. Kids tell guards of any problems they see and the guards take care of it.” 
This personal/community approach to security expands upon the benefits of secu-
rity technology and man power, and also helps to cultivate and maintain a safe 
environment.

As part of the ongoing security effort at Middle Country, security guards are 
assigned to all buildings 24 hours a day. Several patrol cars, featuring two-way 
radios and other security and communication devices, monitor school grounds and 
report regularly to a base station. These patrols work closely with the local 
police department, as well as the custodial staff at each of the schools.  
“All of our buildings are alarmed and are under constant video surveillance,” 
says Fiorino. “We try to have as much up-to-date technology as possible.”
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We have a system whereby they [Arrow Security] can find any person, 
exactly where they are, at that time.” Additional security guards 
are assigned to the secondary schools during the day, as well as 
on weekends. In addition to deploying highly trained guards and 
advanced security technology, Middle Country also applies proactive 
measures to its visitation policy. When guests visit the school, 
they must stop at the principal’s office to obtain information 
and to sign in before going anywhere in the building. These strict 
security procedures help to ensure the safety and security of all 
students and staff members at Middle Country.

Fiorino’s formula of community relationships, technology and well-
trained guards has won the day at Middle Country. “The reason we 
chose Arrow is that they had the 24-hour monitoring service. It 
monitors all of our alarm systems. They were also large enough 
to support our needs. When a problem arose, the president of the 
company, or a person of authority would come down to solve the 
problem. I find them to be professional and they give me the 
leeway of hiring who I need.”
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